SOIL AND WATER CONSERVATION DISTRICT

T}:C Cottonwood Soil and Water Conservation District (SWCD)
is a legal subdivision of the State governed by a five member board,
elected by the public. They provide the local leadership and direction
for applying conservation practices to the land. The Board of
Supervisors (Clark Lingbeek, Jim Bloch, Tom Muller, Cody Duroe and
Daryl Tasler) play an important role in how our county deals with a
wide variety of resource management issues, including wetlands, water
quality and soil erosion.

'The Board of Supervisors meet monthly to discuss the business
of the SWCD, including state allocations to landowners, district
conservation priorities, coordination with other units of government
and state agencies, and legislative priorities.

Changes will be occurring in 2011 from a newly formed partnership
between the Cottonwood County Commissioners and the Cottonwood
SWCD. As partners they will work together to provide services to
the residents of Cottonwood County in the areas of Septic Systems,
Feedlots, Local Water Plan and Point of Contact for Public Drainage
Issues.

AGRICULTURAL BEST MANAGEMENT
PRrACTICES PROGRAM

During 2010 the SWCD in conjunction with the Cottonwood
County Commissioners and multiple financial institutions worked
with local landowners to obtain MN Department of Agriculture Best
Management Practice Loans.

During 2010 three new Conservation Tillage Equipment loans were
obtained by landowners totaling $133,450.00 and two Agricultural
Waste Management loans for $70,000.00. Three revolving loans (from
previously financed projects) were completed totaling $47,053.61 in
Conservation Tillage Equipment.

To date the SWCD has loaned over $4,151,079.85 through the
AgBMP Loan Program.

2011 changes will see landowners with eligible practices qualify for
loans up to $100,000. Also septic loans will now be completed through
the Cottonwood SWCD Office in conjunction with the Cottonwood
County Auditor/Treasurer.

WEeEeD BADGER PROGRAM ENDS

This year the Cottonwood and Jackson SWCD offices decided to
end the Weed Badger program and sell the equipment. Many rea-
sons factored into this decision. Some of those were lower use due to
changes in federal and state cost share programs for trees in southwest
Minnesota. Higher commodity prices also limited the amount of land
going into conservation programs, and staffing requirements for the
Weed Badger also factored in the decision. The Cottonwood SWCD
would like to thank everyone who used this program over the years and
remind everyone that the SWCD tree program is still available for tree
planting projects in Cottonwood County.

SePTEMBER FLOOD
DAMAGE ASSISTANCE

'The unusually heavy rains in late September 2010 caused much
flooding throughout southern Minnesota. Because of this record
flooding the state legislature appropriated $3 million dollars in flood
relief assistance to repair damaged conservation practices. Cottonwood
County was awarded $50,000.00 dollars immediately and has
requested an additional $220,000.00 for projects. The state has allowed
SWCD offices to go beyond the traditional 75% cost share and the
Cottonwood SWCD board has set a 90% cost share limit for these
project dollars.

The Cottonwood SWCD has over twenty potential projects
interested in this funding. Those projects include waterways, drop
structures, pond failures and stream bank erosion. 2011 could be a very
busy year for the construction and repair of conservation practices in
Cottonwood County.

EQIP

In 2010 the Environmental Quality Incentives Program (EQIP)
protected almost 800 acres of land. Six contracts were obligated for
$62,731.51. EQIP provides technical assistance, cost-share payments,
and incentive payments to assist crop, livestock, and other agricultural
producers with environmental and conservation improvements to their
operations.

'The practices used to protect our natural resources in 2010 were:
Nutrient management, Pest Management, Residue management (no-
till, strip-till, ridge till), Composting Facility, Waterways, Windbreak/
Shelterbelt Establishment, and a Pond.

EQIP is a competitive program based on a scoring system to rank
applications. The scoring system is developed early to address the
changing needs for the county.

Sign-up for the 2011 EQIP program is continuous and thus far
there has been an outstanding response. Contact your local Natural
Resources Conservation Service for more details on the changes for

2011.

CONSERVATION
STEWARDSHIP PROGRAM

In 2010 the Conservation Stewardship Program (CSP) was rolled
out for the first time. Cottonwood County responded by obligating 15
contracts that covered over 13,000 acres of cropland and pastureland.

CSP is a voluntary program that encourages producers to maintain
existing conservation activities and adopt additional practices on their
operations. The program is popular for producers who go the extra
mile with conservation and sustainable operations—whether they've
accomplished goals on their own, with other conservation partners, or
through USDA and NRCS programs.

CSP rewarded those in Cottonwood County with almost
$400,000 in payments for 2010. Contact your local Natural Resources
Conservation Service for more details on the changes in 2011.

ENVIRONMENTAL EDUCATION

Educating the public is an important part of the SWCD office.
Class presentations and educational materials are offered to schools and
organizations across Cottonwood County.

* Fourth Grade Children’s

* Sixth Grade Environmental

Water Festival Fair

*Fourth Grade Arbor Day *Tree Trivia Games

* Fifth Grade Conservation *Women’s Day Conference
Day

Due to staffing shortages our environmental education has been lim-
ited the last few years. We hope to be able to ofter more conservation
education programs as staffing levels increase in the years to come.
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THE STAFF
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The staff includes, from left: Karen Boysen (NRCS), Kelly Heather
(NRCS), Dave Bucklin (SWCD) and Kay Clark (SWCD).

TREE PROGRAM

An old saying says, “The best time to plant a tree was twenty years
ago, the next best time is today”

Don’t miss your next best opportunity to plant a tree!

2010 was a good year to plant trees. Those trees went in the ground
with good spring planting conditions. The summer rains were adequate
and late autumn rainfall was abundant and should ensure survival
through the winter.

This year’s plantings included: .5 mile field windbreaks
*14.0 acres farmstead windbreaks
*8.0 acres of wildlife habitat

A total of 14,000 trees were sold in 2010, of those 6,000 were
planted by the District. Twenty six landowners received our planting
service last spring.

Many of the tree plantings received cost share from various
government and private programs. These include the Minnesota
State Cost Share Program, Conservation Reserve Program (CRP),
Cottonwood Game and Fish League, and Cottonwood County Water
Plan dollars.

Trees clean our air, cool our homes, stop the wind and snow, increase
property values, and provide homes for wildlife. This spring is our next
best time to plant a tree, don’t miss it!

2010 OUTSTANDING
CONSERVATIONIST

The
Cottonwood
SWCD Board of
Supervisors and
Staff honored
Dr. Steve and
Judy Harder as
the ‘Outstanding
Conservationist’
for 2010 at the
MN Association
of Soil and Water
Conservation
District (MASWCD) State Convention in St. Paul.

'The Harders operate ‘Jubilee Fruits and Vegetables’, a community
supported agriculture farm consisting of 20 acres on the outer edge
of Mountain Lake, MN. The mission of the business is to promote a
healthy community by making fresh produce available at the local level.

With the help of a MN Department of Agriculture grant to study the
use of season extenders for Lao and Latino vegetables, the Harder’s built
a high tunnel. The high tunnel or greenhouse is built on tracks and can
be moved to one of five different stations helping to extend the growing
season of many fruits and vegetables.

Steve and Judy are tireless workers when it comes to the conservation
and sustainability of our food system and natural environment. The

Cottonwood SWCD feel the Harder’s embrace a true conservation ethic.

WIiNDom AND MOUNTAIN LAKE
UrBAN TREE PROGRAMS

Mountain Lake- The Cottonwood SWCD has worked with the City
of Mountain Lake’s Tree Commission to help promote and secure grant
funds for an urban tree program for boulevards. Over 100 urban trees
were planted on city controlled property in Mountain Lake in 2010. In
2011 we expect to plant 150 large urban shade trees with the help of a

Department of Natural Resources grant. The City of Mountain Lake also

annually budgets dollars for the program. 2011 will be the sixth year for
the Mountain Lake Urban Tree Program. After this spring the program
will have planted over 500 trees for the health and beauty of our urban
surroundings.

Windom- The Cottonwood SWCD has assisted the newly formed
Windom Tree Commission in an urban tree inventory. The partially
completed inventory is showing a lack of diversity in trees and many
open planting spots on boulevards in Windom. While this is not great
news, it does offer an opportunity for improvement in the urban forest.
2011 will be the first year for planting and we expect to plant around 65
large potted shade trees in the Windom urban forest.

Both urban programs will benefit from a Conservation Corps
Minnesota crew helping with the tree planting and completing the
Windom tree inventory this spring.

RIM Reserve CLEAN WATER
FunD-RiPARIAN BUFFERS PROGRAM

Reinvest In Minnesota (RIM) program held a 2010 signup. This
program allows landowners to enroll 10 to 15 year CRP filter strip
contracts on protected waters into a permanent easement in the RIM
program. The landowner receives a payment equal to 100% of the
estimated market value for the cropped area and 60% for the non-
cropped area near the water. In Cottonwood County, per acre payment
rates for crop ground are between $3,198.00 and $4,413.00 per acre. The
CRP contract remains active and you are still eligible to receive all the
remaining payments from that program.

This program is targeting the protected waters of the state and is
a high priority program to improve water quality in Minnesota. In
Cottonwood County, all lakes, rivers and larger streams are protected
waters.

In 2010 we had three landowners enroll in the program, totaling 18.1
acres.

There will be a 2011 signup for this program. Landowners should
be thinking of enrolling in a buffer program before any mandatory
requirements are established. Mandatory programs make landowners
ineligible for government programs.

'The funds for this program are coming from the Clean Water Legacy

Amendment.

2010 Environmental Fair

www.cottonwoodswcd.org * 831-1153 Ext 3 * 339 9th Street « Windom

CosT SHARE PROGRAMS

The State Cost-Share Program provides a source of funding for
landowners to install conservation practices on the land. The primary
purpose of the practices must be to control soil erosion, the reduction of
sediment delivery or water quality protection.

The SWCD received $13,645.00 for FY 2011 allocations.

Work completed in 2010 included the following practices:

* 5.2 acres of Grass Waterways — $2,939.96

* 0.5 acres of Critical Area Planting — $376.58

* 21,130 feet Windbreak/Shelterbelts — $6,403.66

Other cost-share funding sources are as follows:

The District participated in a Clean Water Legacy Grant for the
Cottonwood River Watershed. In 2010 1.1 acres of Grass Waterway
and 8 Alternative Tile Intakes totaling $4,814.80 were installed.

And finally, through the Heron Lake Watershed District (HLWD)
five Alternative Tile Intake projects were completed with $420.69 in
cost-share from the Cottonwood SWCD.

Mississippi RIVER BASIN
HeaLTHY WATERSHEDS

InmiaTIVE (MRBI)

To improve the health of the Mississippi River Basin, including
water quality, wetland restoration, and wildlife habitat, the Natural
Resources Conservation Service (NRCS) has established the
Miississippi River Basin Healthy Watersheds Initiative (MRBI).
Through this initiative, NRCS and its partners will help producers in
targeted watersheds within the Mississippi River Basin voluntarily
implement conservation practices that avoid, control, and trap nutrient
runoff while maintaining agricultural productivity. Nutrient loading
contributes to water quality problems locally and in the Gulf of Mexico.

Cottonwood and Brown Counties have been awarded
$1,367,730.00 for the Little Cottonwood River Watershed to
implement best management practices.

These funds will be available through the NRCS Environmental
Quality Incentives (EQIP) and Conservation Stewardship (CSP)
Programs.

Also the Cottonwood and Brown SWCDs have secured funding
for a full time Technician to be hired for 18 months to work with local
landowners and operators in the watershed.
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GBERBA Greater Blue Earth

River Basin Alliance

GBEXRBA NUTRIENT
MANAGEMENT

The GBERBA Nutrient Management Position is currently vacant. A
2011 Clean Water Fund Grant has been secured to fund this position
through 2012. The Cottonwood SWCD will be posting a help wanted
sign soon to fill this position. The position will work with landowners
in the nine GBERBA counties writing nutrient management plans and
initiating educational events. Please watch for the nutrient manage-
ment and other upcoming job opportunities on the Cottonwood

SWCD website.

GBERBA COORDINATORS

2010 was another busy year for the Greater Blue Earth River Basin
Alliance (GBERBA). The GBERBA area includes nine counties in
south central Minnesota. The Blue Earth River and the Le Sueur River
and the Watonwan River make up the Greater Blue Earth River Basin.
Kay Clark and David Bucklin, Cottonwood SWCD employees, serve
as the coordinators for GBERBA. Coordinator responsibilities include
grant writing, project oversight, and communications.

Accomplishments in 2010 include, applying for and receiving
grants for $342,075.00 from the Minnesota Board of Water and Soil
Resources through the Clean Water Fund Program. These grant dollars

will allow the District to participate in a pilot shoreland mapping

program and provide incentives for Cottonwood County landowners to
enroll riparian areas in various buffer programs. The 2010 CWF grant
also provides funds to continue the nutrient management position
housed in the Cottonwood office into 2012. (Please see related nutrient
article).

From 2006 when the Cottonwood SWCD staff assumed the duties
of the GBERBA coordinators, over three million dollars in grants have
been received and utilized for the conservation of our natural resources.

Please look for our web site at www.gberba.org.

Seated from left: Tom Muller, Daryl Tasler.
Standing from left: Jim Bloch, Cody Duroe, Clark Lingbeek.

THE SUPERVISORS

Nominating District I: Mountain Lake, Midway, Selma Townships
and the City of Mountain Lake

Supervisor Clark Lingbeek—4 year term ends December 31,2014

Nominating District II: Lakeside, Carson, Delton Townships and
the Cities of Bingham Lake and Delft

Supervisor Cody Duroe —Term ends December 31,2012

Nominating District III: Great Bend, Dale, Amboy, Germantown
Townships and the Cities of Jeffers and Windom

Supervisor Daryl Tasler—4 year term ends December 31,2014

Nominating District IV: Springfield, Amo, Storden, Highwater
Townships and the City of Storden

Supervisor Tom Muller—4 year term ends December 31,2012

Nominating District V: Southbrook, Rosehill, Westbrook, Ann
Townships and the City of Westbrook

Supervisor Jim Bloch—4 year term ends December 31,2012

Look for us at the Cottonwood County Fair
and the Windom Farm and Home Show!

Cottonwood Soil & Water

Conservation District Mission

“To help maintain a better environment for future
generations, to encourage the wise use of our soil and
water, through programs and education.”
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